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Thematic Area Status of Initiatives Related Information

Governance

Toppan recognizes risks and opportunities related to climate change (“climate-related issues”) as 
important matters for management and works to establish a system for supervision by the Board of 
Directors. The Board of Directors delegates the handling of climate-related issues to the Sustainability 
Promotion Committee (“the Committee”), which is chaired by the President & Representative Director. 
The Committee establishes multiple working groups and coordinates evaluation of climate-related 
issues and countermeasures to them. The Board of Directors will receive a report from the Committee 
in each fiscal quarter on the evaluation of climate-related issues, their status, and target management, 
and make comprehensive decisions on such matters as the formulation of management strategy with 
consideration for climate-related issues.

Corporate Governance 
Structure

https://www.toppan.com/assets/
en/pdf/sustainability/2020/
csr2020_detail-en.pdf#page=26

Strategy

Toppan undertakes a business catering to customers in a wide range of sectors on a global scale. The 
Company recognizes that the impact of climate change should be considered in terms of a broad scope 
in relation to timeframe as well as differences between business sectors and the characteristics of each 
region. Toppan believes that failure to respond appropriately to both short-term and medium-to-long-
term impacts can not only cause loss of opportunity but may also present a risk to business continuity. 
Short-term impacts include recent changes in the market requiring low-carbon operations and impact 
on the supply chain caused by serious disasters.  Medium-to-long-term factors include rising costs 
due to increases in carbon taxes, a shift to non-petroleum-based materials, and an acceleration of the 
growth of on-demand services. However, Toppan also believes that responding appropriately to such 
risks can generate business opportunities, and that it is important to allocate investment and resources 
and take other related measures in a timely and appropriate manner.
In addition to its traditional business model, Toppan is currently driving T-DX (Toppan Digital 
Transformation), which supports the shift to new business models in a digitalized society. The 
Company published the TOPPAN SDGs STATEMENT in November 2019 to set out its basic approach 
to providing solutions to social issues. Under the theme of Environmentally Friendly & Sustainable 
Production as part of Companywide Materiality, Groupwide targets for the reduction of greenhouse 
gas emissions have been set by the Company and approved by the Science Based Targets initiative. 
Based on these benchmark targets, Toppan is advancing low-carbon business activities. Meanwhile, 
as part of Business Materiality, under the theme of Sustainable Global Environment, the Company is 
targeting the creation of new value based on sharing with customers its medium-to-long-term vision 
for such initiatives as leveraging T-DX to develop supply chains for smart distribution. Toppan aims to 
be a creator of social value by working towards solutions to climate change and other social issues in 
collaboration with stakeholders.

TOPPAN SDGs 
STATEMENT

https://www.toppan.com/assets/
pdf/sustainability/toppan_sdgs_
statement.pdf

Risk 
management

Toppan recognizes climate change as a vital issue for management and positions the process of 
identifying and assessing climate-related risks as an important matter to be addressed by the 
Sustainability Promotion Committee chaired by the President & Representative Director. The 
Committee has established a Risk Management Working Group (the “Working Group”). The 
Working Group appoints head office divisions to be responsible for related risks and coordinates the 
identification and assessment of risks, the formulation of countermeasures, and the monitoring of 
progress. A system is in place to ensure appropriate supervision by directors, whereby the activities of 
the Committee are presented to the Management Committee and subsequently reported to the Board of 
Directors. Material financial impacts considered when identifying and assessing climate-related risks 
are defined as investment and impact on sales due to fluctuations in demand for the current business 
that arise due to transition risks, expenditure such as the purchase of emission credits or renewable 
energy, and costs required for the mitigation of physical risks or measures to adapt to them.

Corporate Governance 
Structure

https://www.toppan.com/assets/
en/pdf/sustainability/2020/
csr2020_detail-en.pdf#page=26

Metrics 
and 

targets

The medium-and-long-term greenhouse gas emission reduction targets for 2030 (approved by the 
SBTi) are set at a 30% reduction in Scope 1* and Scope 2* emissions compared to the fiscal 2017 level 
and a 20% reduction in Scope 3* emissions compared to the fiscal 2017 level. Toppan will disclose 
information on the status of progress towards these target figures going forward.

Medium-and-long-term 
Greenhouse Gas Emission 
Reduction Targets for Fiscal 
2030

https://www.toppan.com/assets/
en/pdf/sustainability/2020/
csr2020_detail-en.pdf#page=95

Climate change affects international society, the economy, and the 
environment. It is becoming more serious as every year passes and has 
become a major issue for businesses. Since establishing the Toppan 
Printing Declaration on the Global Environment in 1992, Toppan has 
driven efforts addressing climate change and other environmental 
issues, looking to the future and seeking to help shape a sustainable 
society through its business activities.
    In May 2019, Toppan announced its support for the 
recommendations of the Taskforce on Climate-related Financial 
Disclosure (TCFD) and commenced evaluation of the impact that 

climate change has on the Company. From here on, Toppan will 
disclose information from the four perspectives of governance, 
strategy, risk management, and metrics and targets in line with the 
TCFD framework. The Company will also continue to consider and 
implement its response to business risks and opportunities and 
disclose information as appropriate.

Toppan Group Declaration on the Global Environment (revised 2009)
https://www.toppan.com/assets/pdf/sustainability/
The_Toppan_Group_Declaration_on_the_Global_Environment.pdf

Climate Change Risk and the TCFD

Addressing Climate Change
Climate Change Risk and the TCFD

■ Information Disclosure Based on the Four Thematic Areas of the TCFD Recommendations

*Scope 1:   Direct emissions from industrial processes or fuels consumed at the Toppan Group.
  Scope 2:  Indirect emissions associated with the consumption of electricity, heating, or cooling 

purchased or acquired by the Group.
  Scope 3:  Indirect emissions not included in scope 2, associated with business operations throughout 

the entire value chain of the Toppan Group.

https://www.toppan.com/assets/pdf/sustainability/The_Toppan_Group_Declaration_on_the_Global_Environment.pdf
https://www.toppan.com/assets/en/pdf/sustainability/2020/csr2020_detail-en.pdf#page=26
https://www.toppan.com/assets/en/pdf/sustainability/2020/csr2020_detail-en.pdf#page=26
https://www.toppan.com/assets/en/pdf/sustainability/2020/csr2020_detail-en.pdf#page=95
https://www.toppan.com/assets/pdf/sustainability/toppan_sdgs_statement.pdf
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Climate Change Risk and the TCFD

In response to the worsening of climate change in recent years, 
countries and businesses throughout the world are targeting a 
transition to a sustainable society by working to reduce CO2 emission 
volumes and those of other greenhouse gases.
    However, even with these efforts, it is difficult to predict the future 
accurately, and there are also concerns regarding the emergence 
of a society exposed to the impact of drastic changes in climate. 
Toppan recognizes the impact that climate change can have on its 
operations as a serious issue and has started to analyze and consider 
countermeasures to such impacts in terms of both transition risks 
associated with a shift to a low-carbon society and physical risks 
brought about by drastic climate change.

    The TOPPAN SDGs STATEMENT published in November 2019 sets 
out a commitment to strengthen initiatives addressing environmental 
issues in the two categories under which material issues are 
classified. Issues under Companywide Materiality are those to be 
addressed through the overall corporate activities of the Company, 
while those under Business Materiality are to be addressed through 
specific business activities. Toppan does not see climate change 
simply as a risk to be avoided, but as a chance to create new social 
value. The Company will continue to strive to create new businesses 
by responding to the ever-changing climate change situation, and 
reevaluating and comprehensively exploring business opportunities by 
employing such methods as scenario analysis.

■ Sustainability Promotion Structure Including Climate Change

■ Risks and Opportunities

Item Potential Impact on Business Activity Products and Services

Transition 
risks

・ Cost increases due to tightening of energy-saving legislation and other 
regulations

・Cost increases due to carbon taxation and cap and trade programs
・Increases in raw material and energy costs
・ Production system conversion due to changes in materials, increased 

investment

・ Decrease in demand for paper media and petroleum-based 
plastic products

・Changes in materials

Transition 
opportunities

・Selling of emission credits generated
・Cost decreases due to low-energy production

・ Expansion of digital business for information media
・ Expansion of business for plastic-free and easy to recycle 

materials
・ Expansion of orders taken for systems supporting energy 

saving
・Changes in materials

Physical risks

・Damage to operational sites caused by large-scale disasters
・Procurement problems caused by supply chain disruption 
・ Cost increases due to pulp and paper supply shortages caused by 

deforestation
・ Insufficient air conditioning capacity and increase in energy costs due to 

rise in ambient temperature

 ・ Product quality deterioration under high temperature 
conditions

Physical 
opportunities

・Expansion of digital business due to shift from paper
・ Increase in business opportunities related to advancement of smart 

factories (labor-saving, unmanned) and disaster prevention

・Expansion of digital business for information media
・Expansion of energy-related business
・Expansion of business related to medical care

Board of Directors

Sustainability Promotion Committee

Management Committee

Coordinating Coordinating

Formulates business plans focused 
on the achievement of the SDGs 
(including climate change)

SDGs Promotion  
Working Group

Formulates plans for appropriate 
disclosure of Toppan’s ESG 
information (including climate 
change)

ESG Information Disclosure 
Working Group

Identifies significant risks for 
Toppan (including climate change) 
and formulates plans for 
countermeasures

Risk Management  
Working Group

Reporting and supervising

Reporting and supervising

Reporting and supervising

Members of the committees and working groups are selected from the personnel of such head office divisions as Public 
Relations, Corporate Planning, Personnel & Labor Relations, Legal Affairs & Intellectual Property, Finance & Accounting, 
Manufacturing Management, Business Development, Information Security, and Global Governance, as well as the respective 
business divisions.




