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Toppan provides products and services necessary for everyday 
living. Client companies rely on products and services from the 
Toppan Group in wide-ranging industries, from services related 
to cashless payments and smart cards in the information & 
communication field to sundry packages for food and medicinal 
products in the packaging field and various components for 
electronic devices in the electronics field. A wide-scale disaster 
could potentially interrupt the supply of essential Toppan products 
and services, causing considerable impact on customer companies 

and consumers. Toppan has therefore formulated a Basic Plan 
for Countermeasures against Disasters to ensure the safety of 
Group employees and minimize damage to the corporation when a 
disaster strikes. The basic plan is subject to regular reviews.
    Toppan carries out business continuity management (BCM) 
activities in order to maintain a steady supply of products and 
services to customer companies, and thereby fulfill the Group’s 
corporate social responsibility as a proponent of a sustainable 
society.

The BCP Promotion Office established in the head office Legal 
Affairs & Intellectual Property Division oversees the development of 
business continuity planning (BCP) in the Group. Persons in charge 
of BCP have been deployed at head office divisions and business 
divisions to implement BCP activities throughout Japan. The office 
coordinates with persons in charge of BCP to promote the Group’s 
various BCP initiatives.

The Toppan Group takes the following measures to address 
potential disaster risks:

・ Regularly reviews action procedures to prepare for a wide-scale 
disaster and arranges disaster-simulation drills to check the 
effectiveness of the procedures;

・ Organizes comprehensive disaster-preparedness drills, employee 
fire response training, and drills to check the safety of employees 
and their families;

・ Stockpiles water, food, and other emergency supplies to support 
community members and commuters who will have no means to 
return to their homes;

・ Holds liaison meetings at the Company (quarterly) and at related 
companies (semiannual);

・ Prepares for the startup and operation of emergency task forces; 
and

・ Establishes an alternate structure in the Kansai area to prepare 
for the disaster scenario of an earthquake striking directly beneath 
the Tokyo metropolitan area.

In the event of a disaster, Toppan will immediately set up 
emergency task forces at the head office in Tokyo and at the 
operational sites in the region affected by the disaster. The 
task forces will then take actions in line with the Basic Plan for 
Countermeasures against Disasters.

Everybody must remain calm and take prompt action in the event 
of a disaster. A critical step for Toppan is to make every employee 
aware of his or her role. 
    The BCP Promotion Office has created a website specialized in 
disaster preparedness and is now delivering necessary information 
to all Group employees. The office has also helped the persons in 
charge of business continuity planning (BCP) to acquire relevant 
qualifications.
    Toppan also arranges various training sessions on business 
continuity management (BCM) tailored to individual operational 
sites across Japan. The sessions are designed to enhance the 
competencies that Group employees will require for the handling of 
emergency situations in their fields.
    The Group also strengthens the business continuity 
competencies of business partners by holding workshops led by 
external experts (practice and group discussion sessions) and by 
sending questionnaire surveys to individual material suppliers and 
subcontractors involved in production.
    Toppan assesses the Group’s BCM activities through self-checks 
with questionnaires. The results for each business division are 
reported to senior managers for management reviews and activity 
upgrades.
    For operations requiring strict BCM, Toppan has acquired 
ISO 22301 certification and continues to improve BCM activities 
through ongoing plan-do-check-act (PDCA) cycles.
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The damage incurred during and after the 2011 Tohoku earthquake 
and tsunami has alerted the Toppan Group to the importance of the 
supply chain in business continuity planning (BCP).
    Toppan invites an expert every year to lecture on effective BCP 
at workshops for business partners to reinforce their awareness of 
the importance of having solid BCP in place. Participants learn in 
detail about the training carried out at Toppan and the information-
sharing tools the Group prepares for deployment in emergency 
situations. They also exchange views in a workshop program to 
identify BCP challenges that business partners are likely to face.
    The participants have spoken highly of the training overall. One 
was pleased to have gained “a stronger awareness of the importance 
of information-sharing and good teamwork with Toppan in the 
event of an emergency.” Another “found the session to be very 
productive” and “gleaned important hints on approaches for 
addressing BCP issues through discussion with other participants 
who were tackling similar challenges.”

    With the advent of the COVID-19 pandemic, a round of 
workshops scheduled for late February of 2020 had to be cancelled 
to protect participants and limit the spread of the virus. Toppan 
has so far managed to minimize the impact of the pandemic on the 
supply chain, chiefly by sharing information promptly and taking 
necessary countermeasures in 
league with business partners.
    Toppan will be holding 
workshops for ever-growing 
numbers of business partners 
to support the efforts they are 
making hand-in-hand with the 
Group to live up to the trust of 
customer companies.

The head office and operational sites in the Toppan Group across 
Japan organize regular comprehensive disaster-preparedness 
drills to repeatedly rehearse the actions to be taken during actual 
disasters: the initial damage assessment and safety verification, the 
evacuation procedures, the employees’ journeys back home from 
their workplaces on foot, and the distribution of stockpiled supplies.
    Toppan has also organized division-wide simulation drills for task 
force operations designed within the Group to enable the prompt 
startup and operation of an emergency task force in the event of a 
disaster. In the simulation drills, Group employees form an actual 
task force equipped with information-sharing tools, an emergency 
IP wireless communication system, and other tools developed in-
house.
    The Toppan Group is aware of the special importance of drills 
in facilitating business continuity management (BCM) activities. 
When employees conduct the simulation drills, they gain a 

deepened understanding of their roles. The Group will continue 
to organize BCM activities. By rehearsing regular anti-disaster 
measures and repeatedly reviewing issues identified in the drills, 
employees will be able to reinforce the skills required for the 
handling of the emergency conditions likely to prevail in the event 
of a wide-scale disaster.

Main Activities and Relevant Information

Simulation drill for task force 
operations (Mikkabi Plant)

Drills for on-site building inspections 
(Shiga Plant)

Workshop at the head office

ISO 22301 Certification for Security-related Business Operations

After the Tohoku earthquake and tsunami struck in 2011, damage 
to production equipment and problems in material procurement 
forced many companies to suspend their businesses. The Toppan 
Group began to formulate business continuity planning (BCP) 
immediately after the earthquake and has since implemented 
ongoing BCP activities across the Group through plan-do-check-
act (PDCA) cycles. To cement the trust of client companies, 
Toppan acquired ISO 22301 certification in February 2018 for the 
various security-related businesses handled by the Group (e.g., 
card issuing operations, direct-mail creation, operations related 

to securities production, and back-office operations). ISO 22301 
is an internationally recognized standard on business continuity 
management systems.
    Business continuity risks have been increasing in recent years 
with such developments as the COVID-19 pandemic and repeated 
floods caused by major typhoons and hurricanes. Toppan will 
continue addressing today’s emerging and growing risks while 
extending the scope of the Group’s ISO 22301 certification to 
include other operations based on assessments of client demands 
and market trends.
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BCP Workshops for Business Partners

More than 100 BCM Drills at 52 Sites and Departments across Japan


